FZ Bsns Mtg Mins 1st Qtr 2004

Attendees: Gina, Tom, Carolyn, Donnalynn, Dan, Samia, Wendy, Pat, Regina, Betsy, Angie

I. Officers for FZ 2004  -  Angie

Angie has come up with 8 officer positions to enable the FZ to continue to serve the sangha and facilitate the growth we are experiencing. She has conceived the positions in 2 distinct areas: Inside the Zendo and Outside the Zendo.  The name and description of the positions follow.  It is important to note that this was a preliminary discussion of roles, with an agreement by all to continue discussions to flesh out the specifics of the role as well as time commitment to each.  Further discussions will be held after sittings for the next couple of weeks.  Angie and Carolyn have also agreed to meet outside to coordinate a duties list.  

Inside:  Three Officers

a. Ino – this officer is the coordinator for all activities that occur within the zendo and affect its functioning.  It would include coordinating opening/closing of the zendo, liaison with the Friends (facilities issues), coordinating Doan duties, anything affecting the viability of the space for sitting.

b. Shika -  this officer acts as a host, helping new visitors and sitters, sits by the door to welcome sitters

c. Doan – this officer is responsible for bells and functions as timekeeper of sittings (will likely continue to function as currently)

Outside:  5 Officers

a. Coordinator -  speaks for the group, oversees projects, calls mtgs, handles retreats, oversees newsletter, mailing lists, website activities

b. Secretary – takes minutes, does PR, handles notices

c. Treasurer – performs all related functions to FZ finances

d. Newsletter/Mailing List  coordinates & performs activities related to these including updates and info sharing w/Coordinator role

e. Website – manages website activities, updates website info, moderates website use

II. Archival Process for Talks & Tapes   - Donnalynn

We have a wealth of tapes of Angies talks that need to be transcribed and then made available for sangha and friends.  We would like to create a lending library for this purpose.  At this time we are going to embark on duplicating existing tapes, Tom offered help to accomplish this. Bobbie will be asked about her offer of transcribing the tapes. Inventory will be taken.  We are hoping to download these as MP3 files on the website eventually.  The group passed a motion to purchase a new tape recorder up to $150 was authorized.

III. Updates:  

a. Finances  - Donnalynn

DL presented a spreadsheet of current inflow and expenses.  A breakout of expenses and income for 2003 was presented as well as a current summary for 2004.  All expenses are paid with reserve in the bank account.

b. Website   - Dan/Regina

Dan announced that invitations to become members of the FZ website had been sent, at the time we had about a 30% response.  Photos have been added and we were going to upload the newsletter (as of this writing the newsletter is available on the site).  We would like to offer FZ sangha and friends the option of foregoing the paper newsletters and announcements in the future if they would prefer to just be contacted by email or read them on the website.  The website calendar is current listing Angie’s retreats etc.  (With the exception of the Fall retreat as it is still being planned.)

It was agreed that discussions about the appropriate dissemination of chat, messages to be sent out to the FZ sangha needs to be addressed in the near future.  No specifics were discussed at this meeting.

c. Retreat for Fall – Regina

Regina (and Carolyn) has visited and spoken with a number of venues for the Fall.  The Vipassana center was ruled out as it would be difficult for retreatants to negotiate the facilities, Camp Double Bear though highly desirable as a site is unavailable in October (will continue to check for cancellations).  Regina will follow up with a visit to Sequoia Seminars sometime this month and report back to the group.  No commitment has been made to a location for the Fall Retreat as of yet.

